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What is intercultural communication?


Project Background

Imagine a world where young hearts, full of dreams and  
curiosity, reach out across borders.

It has been a Youth Exchange where the world where differences 
aren't barriers, but vibrant colors in a shared cultural  tapestry. 
However,  for a group of young people, this wasn't a challenge; it 
was an invitation. An invitation to build bridges, foster global 
solidarity, and weave the threads of peace through profound 
cultural and intercultural learning.


This was a Youth Exchange as a journey of cultural discovery 
and personal growth that brought together passionate  
young people from France, Armenia, Latvia, and Georgia.

Icebreakers

Team-building exercises

1.Silent Line-Up

Time
Number of participants:

Description:

to speak

Outcome: 

: 15-25 minutes (depending on group size and the number of criteria given)

 Ideal for groups of 10 or more; can be adapted for very 

large groups by splitting into multiple lines.

 In this interactive activity, participants are asked to form a line and 

arrange themselves in a specific order based on a statement provided by the 
facilitator (e.g., "Stand from youngest to oldest," "Line up by shoe size from 
smallest to largest," "Arrange yourselves by birth month and day, from January 
1st to December 31st"). The crucial rule is that no one is allowed . 
Participants must use non-verbal communication (gestures, eye contact, pointing) 
to communicate with each other and figure out their correct position in the line.


This tool effectively promotes non-verbal communication skills, 
encourages active observation, and fosters teamwork in a unique and engaging 
way. It helps participants discover unexpected similarities and differences among 
themselves, breaks down initial barriers, and builds a sense of group cohesion 
through a shared, silent challenge.

1.Eggs Hunt (Candy Box Hunt)

Time

Number of participants:

Description:

Outcome: 

: Approximately 30-60 minutes (preparation time not included; depends on 
hiding complexity and group size)


 Adaptable for any group size; all participants can engage 
simultaneously.


 Inspired by the traditional French Easter egg hunt, this activity is a 
delightful way to share culture and engage participants. Instead of Easter eggs, 
the organizers prepare tiny boxes filled with candies and hide them throughout 
the designated area (e.g., a house or garden) while participants are away. Upon 
their return, participants are invited to search for the hidden boxes at their own 
pace. The activity concludes when all boxes are found, and participants can enjoy 
the candies they collected.


This tool provides a fun, engaging, and relaxed opportunity for 
participants to interact with a cultural tradition in a playful manner. It encourages 
individual exploration and offers a sweet reward, fostering a positive atmosphere 
and shared enjoyment among the group.

2.The game of keys

Time
Number of participants:
Description:

Good to know
Outcome: 

: 20-35 minutes (depending on group size and the number of criteria given)

 Minimum 10 participants + 1 game master.


 In a closed box (or a similar container), each participant will put one of 
their keys away from prying eyes. The game master collects the closed box and 
invites the participants to make a circle. In the center, he’ll put all the keys . One 
participant can start by choosing one of the objects that isn’t their own. Then, he 
invent a story for each key and try to guess who is the owner. If he can’t guess, 
the owner reveals themself and continues the process by choosing another key. 
And so on. 


 : you can replace the keys by a personal belonging.

This activity of storytelling develops creativity by a process of 

imagination. It also encourages the Youth to be active participants, to observe and 
deduce. It’s a moment fro experimentation and discovery. 

2.Songs and Dances Outdoor

Time
Number of participants:

Description:

Outcome: 

: Full day

 Adaptable for any group size; participants are divided into 

smaller teams (e.g., four teams as described).

 This activity dedicates a full day to creative expression and cultural 

exchange in an outdoor setting, led by the Armenian team. Participants are divided 
into smaller teams, and each team is tasked with creating their own original song 
and corresponding dance. Later in the day, the teams come together to exchange 
and perform traditional dances from their respective home countries, fostering a 
vibrant display of cultural heritage.


This tool successfully promotes creativity, teamwork, and cultural 
understanding through active engagement in music and movement. It provides a 
dynamic platform for participants to express themselves, share their cultural 
heritage, learn from diverse traditions, and build stronger bonds through 
collaborative and performative activities.

4. Trust Chair Walk

Time

Number of participants:

Description:

Outcome: 

: 15-30 minutes (per team, depending on the length and complexity of the 
"road")


 Adaptable for groups of all sizes; best conducted in small 
teams (e.g., 3-5 members per team, with at least one sighted guide per blindfolded 
participant).


 This team-building simulation is designed to refresh group cohesion 
and enhance trust. Blindfolded team members are tasked with navigating a 
designated path or "road" that is strategically filled with chairs (or other safe 
obstacles). Their only means of guidance is through clear, concise verbal 
instructions provided solely by their sighted teammates. This activity emphasizes 
the critical role of precise communication and unwavering trust between team 
members.


The Trust Chair Walk serves as a powerful experiential tool that 
effectively builds and reinforces trust among participants. It significantly enhances 
verbal communication skills, especially clarity and active listening, and provides 
practical opportunities for developing and demonstrating leadership within the 
group as members take on guiding roles.

1. Dahu Hunt Simulation

Time

Number of participants:

Description:

Outcome: 

: Approximately 1.5 - 2 hours (can be adapted based on group size and 
complexity of missions)


 Best suited for medium to large groups, divided into 
smaller teams (e.g., 3 teams as described).


 Inspired by a popular French myth about the "dahu" (a goat with two 
shorter legs, used to playfully trick tourists), this simulation transforms the 
legend into an interactive game. Participants are divided into several teams, each 
assigned a unique mission designed to "lure" the elusive creature. For example, one 
team might be tasked with creating a song to charm the dahu, another with 
performing a skit incorporating three specific elements, and a third with finding 
three symbolic objects (a soft one, a brown one, and a sharp one) to represent the 
dahu's aspects, documented with a team photo. Once missions are completed, 
teams follow clues (like animal sounds) to eventually find the "dahu" (often a 
facilitator in costume), bringing the playful hunt to an end.


This engaging simulation fosters creativity, teamwork, and problem-
solving skills as groups collaborate to achieve their missions. It also serves as a fun 
and interactive way to introduce participants to a piece of French folklore and 
cultural humor, promoting intercultural understanding and group cohesion 
through shared laughter and a sense of adventurous accomplishment.


2. Loups-garous Game (Werewolf Game Simulation)

Time

Number of participants:

Description:

Outcome: 

: 30-90 minutes per round/session (can extend depending on group size and 
debate intensity)


 Ideal for medium to large groups (typically 8+ participants, 
as each player receives a role)


 The "Loups-garous" (Werewolf) game is a popular French social 
deduction game, similar to "Mafia." Participants are secretly assigned roles, 
primarily either a "villager" or a "werewolf." During the "night" phase, 
werewolves secretly "kill" a villager. During the "day" phase, villagers debate and 
accuse suspects, then vote to "lynch" someone they believe is a werewolf. The 
game continues until either all werewolves are found, or the werewolves 
outnumber the villagers. It involves hidden identities, strategic deception, and 
persuasive communication.


This simulation tool proved to be a highly engaging and dynamic activity, 
fostering critical thinking, deduction, persuasive communication, and active 
listening skills. It encourages social interaction, observation of non-verbal cues, and 
playful deception. Its popularity during the project evenings highlighted its ability 
to build strong bonds, create shared memorable experiences, and provide 
significant entertainment for the participants.

3. Guess the Country’s Song Game

Time

Number of participants:

Description:

Outcome: 

: 30-60 minutes (depending on the number of countries/songs and discussion 
time)


 Adaptable for any group size; all participants engage 
simultaneously.


 This highly interactive and engaging musical game is designed to be a 
vibrant celebration and exploration of the diverse musical heritage present within 
the group. Prior to the main activity, each participating country's team is tasked 
with selecting and submitting three songs that they feel best represent their 
culture. This selection should aim for variety, perhaps including a catchy modern 
hit, a traditional folk song, and a contemporary track, offering a broad snapshot of 
their musical landscape.

During the activity, the songs are played one by one, and participants actively 
listen. After each song, they are given a moment to guess the country of origin. 
The game encourages active listening, cultural curiosity, and friendly competition 
as participants try to identify familiar or new sounds. Reveals can be accompanied 
by brief discussions about the song's style, instruments, or cultural significance.


This tool successfully encourages participants to actively engage with 
and learn about each other's musical traditions. It serves as an enjoyable and 
memorable way to explore diverse cultural expressions, promoting intercultural 
curiosity and appreciation through the universal language of music.

4. God's Eye Craft Workshop

Time
Number of participants:

Description:

Step 1:

Step 2:

Step 3:

Step 4:

Outcome: 

: 1.5 - 2 hours (allows for introduction, demonstration, creation, and sharing)

 Ideal for small to medium groups (e.g., 10-25 participants), 

allowing for individual guidance and a calm atmosphere.

 This workshop offers a relaxing and creative journey into handcrafting, 

inspired by traditional Latvian patterns and colors. Participants will learn to create 
a "God's Eye" , a meditative weaving art form using yarn and sticks. The process is 
simple, repetitive, and deeply calming, allowing individuals to express their 
creativity while engaging with a cross-cultural craft infused with specific cultural 
flair.



 Preparation �

� Gather soft yarn in a variety of colors (including colors common in Latvian 
traditional crafts), wooden sticks (e.g., craft sticks, thin dowels, or natural 
twigs), scissors�

� Create several finished God's Eye examples of varying complexity to inspire 
participant�

�  Arrange the workshop space to be comfortable and conducive to crafting, 
with adequate lighting and table space for each participant. Provide small 
containers for yarn scraps�

� Prepare a few images or a brief overview of Latvian traditional patterns, 
textiles, or symbolism to share at the introduction.



 Introduction (10-15 minutes)�

� Welcome participants and introduce the concept of a God's Eye, mentioning its 
historical significance as a protective or symbolic object�

� Briefly explain how this workshop draws inspiration from Latvian traditional 
art (e.g., color palettes, specific symbols if adapted)�

� Highlight the relaxing and meditative nature of the weaving process�
� Briefly introduce the materials participants will be using.



 Demonstration (15-20 minutes)�

� Provide a clear, slow, step-by-step demonstration of how to start and weave a 
basic God's Eye. Show how to attach the yarn, cross over the sticks, and change 
colors�

� Use large, clear movements or a camera projection if the group is large, 
ensuring everyone can see the details�

� Offer tips for neatness, changing colors smoothly, and finishing the piece�
�

 Creation Time (60-75 minutes)�

� Allow participants enough time to work on their own God's Eye creations�
� Circulate among participants, offering individual help, answering questions, and 

providing encouragement. Help troubleshoot common issues�
� Remind participants that there's no "right" or "wrong" way to be creative and 

encourage them to experiment with colors and patterns. Play calming 
background music if appropriate.



Participants will experience a sense of relaxation and mindfulness 
through the repetitive motion of weaving. They will learn a new, accessible 
handcraft skill and create their own unique decorative piece. The workshop also 
serves as a gentle introduction to elements of Latvian visual culture, fostering 
appreciation for diverse artistic traditions and promoting personal expression 
within a creative and supportive environment.

1.Human Hotspot


2.Secret Role Reveal


3.Names in the air


4.Fruit salad


5.Touch Something Blue


6.What is changed


7. Pass the energy


The facilitator throws out a characteristic – maybe "loves to 
cook," or "has travelled to another continent." If that's you, 
quickly move to another corner  in the room! As the facilitator 
calls out more characteristics, such as ‘likes football’, people with 
the characteristic move to the indicated space.
 


One volunteers  to step out, while the rest of the participants 
secretly assigns them a unique occupation – maybe a deep-sea 
diver or a master chef. When our volunteer returns, the stage is 
set! The group bursts into action, miming clues, gestures, and 
hilarious scenarios related to the hidden job. It's up to the 
volunteer to piece together the silent story and nail their new, 
imaginary profession!
 


Ask participants to write their name in the air first with their 
right hand, then their left hand. Finally, ask them to write their 
name in the air with both hands at the same time.



Everyone gets assigned a secret fruit identity – maybe you're a 
zesty orange or a cool banana – and then settles into chairs in a 
circle. One person starts in the middle, setting the stage for the 
fun. When the facilitator calls out a fruit, like "Oranges!" all the 
"oranges" have to spring up and scramble to swap seats with 
another orange. Our clever person in the middle is on high alert, 
trying to snag one of those open spots, leaving someone new in 
the center. The game keeps the energy buzzing as the new 
person in the middle calls out the next fruit. And for ultimate 
chaos (and giggles!), a shout of "Fruit Salad!" means everyone has 
to leap up and find a brand new chair! It’s a fast-paced, seat-
swapping game that's perfect for breaking the ice and getting 
everyone moving!



Ask participants to stand up. Explain that you will tell everyone to 
find something blue, and that they have to go and touch it. This 
could be a blue shirt, pen, shoe or whatever. Continue the game in 
this way, asking participants to call out their own suggestions for 
things to touch.



Get into pairs! Take a good look at your partner and try to 
remember everything about how they look. Then, one person 
turns their back while the other quickly makes three small 
changes to their appearance (like taking off a hat or rolling up a 
sleeve). The first person turns back and has to spot all three 
differences! Then you switch roles. Simple, fun, and great for your 
observation skills!



Everyone sits or stands in a circle, holding hands and getting 
focused. The person leading the game quietly starts a "pulse" by 
gently squeezing the hands of the people next to them. This 
"electric current" then travels silently around the circle as each 
person passes the squeeze to the next, literally bringing energy 
to the group.


3. Unveiling the Meaning Behind National Patterns

Time

Number of participants:

Description:  

Step 1: 

Step 2: 

Step 3: 

Step 4: 

Step 5: 

Outcome: 

: Approximately 60-90 minutes per rotating session (total time will depend on 
the number of rotations)


 Adaptable for any group size; participants are divided into 
smaller, rotating groups.


Preparation(Pre-Workshop)�

� Gather a diverse collection of national patterns, designs, or traditional motifs 
from all participating countries (and potentially others for broader context). 
Prepare visual aids (printouts, digital slides, fabric samples, objects)�

� For each pattern/design, create a small info card detailing its origin, common 
symbolism, historical context, and cultural significance�

� Designate 2-3 "stations" or areas for rotation. Each station can focus on 
patterns from a different set of countries or different types of patterns (e.g., 
clothing, architecture, flags)�

� Ensure facilitators (especially from the collaborating French team) are 
knowledgeable about the chosen patterns and prepared to guide discussions.



Introduction (10-15 minutes)�

� Start with a question like, "What does your flag or traditional clothing tell 
about your country?" or show a well-known pattern and ask participants what 
comes to mind�

� Explain the idea of national patterns as visual stories of identity, heritage, and 
values�

� Briefly explain the rotating workshop structure and the goal of "unveiling the 
meaning."



Rotating Sessions (40-60 minutes total, e.g., 20-30 mins per station)�

�  Divide participants into small, mixed-nationality groups�
�  Each group starts at a designated station. At each station, they will�
� Observe the patterns presented�
� Read the accompanying information cards (if provided) or discuss their initial 

interpretations�
� Engage in a guided discussion led by a facilitator about the symbolism, stories, 

and cultural significance of those patterns�
� Compare and contrast with patterns from their own cultures�
�  After the allotted time, groups rotate to the next station to explore new 

patterns.



Discussion & Sharing (20-30 minutes)�

�  Bring all groups back together. Ask each group to share one or two most 
interesting or surprising patterns they discovered and what they learned 
about its meaning�

� Facilitate a broader discussion on�
� How do national patterns reflect identity and heritage�
� Are there common themes or symbols across different cultures�
� How does understanding these patterns deepen our appreciation for other 

cultures�
� How do patterns evolve over time or through cultural exchange?



Discussion & Sharing (20-30 minutes)�

� Summarize the main points about the power of national patterns as cultural 
expressions�

� Ask participants to reflect on how their own cultural identity is expressed 
through patterns or designs they are familiar with�

�  Encourage participants to pay more attention to patterns in their daily lives 
and when encountering other cultures.



This tool effectively fostered intercultural understanding and 
appreciation by allowing participants to delve into the symbolic language of 
different cultures. It encouraged critical thinking about cultural identity, enhanced 
participants' ability to interpret cultural nuances, and promoted a deeper respect 
for the diverse stories woven into national designs.

Simulation exercises for cultural awareness

Energisers

“It's an exchange between people from different cultural backgrounds, 
histories, art, ...To discover more about eastern Europe culture, art, history. 

Create new friendship over language differences”

Jérôme, youth participant


“Intercultural communication is sharing culture, 
knowledge, and opening its heart to discover 

others.“Discovering the country, its nature and 
culture, the wedding tradition in Latvia, some 

songs from Armenia and Latvia. And knowing to 
celebrate New Year’s Eve in Armenia”


Juliane, Youth participant



“Learning to communicate and accept others 
with the differences from their own 

culture.“Knowledge about other cultures, 
practicing english, to live with other people I 

didn't know”

Clothilde, Youth Ambassador



“By getting to know each other, through all the 
activities, I learnt a lot about Georgian, Armenian 
and Latvian’s cultures, and about Youth people in 
general. In those projects, each person matters, 
and It reminds us how important and unique we 

are, that we can have a positive impact even when 
we think we don’t”

Lise, Youth Leader 



 "It's about opening your mind to different ways of thinking, 
understanding that there's more than one right answer, and building 

genuine connections beyond stereotypes."

Zanette, Youth Ambassador


"For me, it's the magic of shared laughter over language barriers and the 
joy of seeing the world through someone else's eyes. It truly enriches 

your soul."

Julieta, Youth leader



"For me, iIt’s the mix of curiosity and kindness that lets us connect not 
just with words, but with who we truly are"


Hasmik, Youth Ambassador



Intercultural 
Communication Toolkit

This toolbox brochure is a testament to that journey, a guide for future 
adventures, and a reminder that when young hearts connect, the possibilities for a 
more solidary and peaceful world are endless.

Getting to know
1. Speed Meeting

Time: Approximately 30-45 minutes (depending on the number of participants and 
planned appointments)


 Adaptable for any group size (all participants engage 
simultaneously)


: This ice-breaker , or getting-to-know  activity helps participants get 
to know each other quickly and easily. Each participant draws a clock face on a 
piece of paper. They then pre-plan three questions to ask during the session. Next, 
they move around the room to make "appointments" with three different 
participants from other teams, assigning each appointment to a specific "time 
slot" on their clock. When the activity begins, participants meet their pre-arranged 
partners at the designated "times," asking their questions and engaging in brief 
conversations before moving to their next appointment.


: This tool provides an efficient and structured opportunity for young 
people to broaden their network, learn initial details about their peers, and build a 
foundational sense of connection within the group.

Number of participants:

Description

Outcome

2. Secret Gift Exchange Game

Time

Number of participants:

: Throughout the project duration (e.g., from the first day until a designated 
exchange event)


 All participants of the project

 This activity involves a "Secret Game" where each participant 

randomly draws the name of another participant from a box. Their task is to 
secretly prepare a small, thoughtful gift for the person whose name they drew. 
The gifts are then exchanged at a designated time, usually towards the end of the 
project, revealing the secret gifts.


The Secret Gift Exchange Game effectively fostered a sense of kindness, 
anticipation, and delightful surprise among participants. It encouraged 
thoughtfulness and contributed significantly to building deeper bonds and a 
stronger sense of community throughout the project.

Description:

Outcome: 

3. Two Truths and a Lie

Time: 

Number of participants: 
Description: 

Outcome: 

20-40 minutes (depends on group size; allow approximately 1-2 minutes per 
participant for sharing and guessing)


Adaptable for any group size, from small to large.

This activity is an engaging icebreaker designed to help participants 

learn surprising facts about each other in a fun way. Each participant prepares four 
statements about themselves: three true facts and one statement that is a lie. 
One by one, or in small groups, participants share their four statements. The rest 
of the group then discusses and guesses which statement they believe is the lie. 
After guesses are made, the participant reveals the truth.


This tool effectively encourages active listening, critical thinking, and 
light-hearted interaction among participants. It helps break the ice.

What is intercultural 

communication?

A Journey Of Cultural
Discovery & Personal 
               Growth

The brochure was created in farmers of the Erasmus+ Youth 
Exchange titled  “A journey of cultural discovery and personal 
growth” , No: 2024-1-FR02-KA152-YOU-000215649; happening 
within EU programme,  in collaboration with the partner 
organisations Leo Lagrange Center Est (France), KASA Swiss 
Humanitarian Foundation(Armenia), SKOLENU VECAKU 
BIEDRIBA(Latvia),  Step Towards Success(Georgia).


As far as every journey needs a compass, the one for  our project 
pointed to clear objectives�

� To unlock the unique stories within each participant, 
empowering them to explore and share their own cultural 
heritage�

� To see the art of connection, enhancing communication and 
cooperation skills essential for navigating our beautifully 
diverse planet�

� To plant seeds of compassion, cultivating solidarity and 
mutual acceptance as we celebrated the rich tapestry of our 
collective cultures�

� To spark a lasting flame, equipping these young travelers 
with practical skills to carry their learnings forward, 
ensuring the ripples of this project continue to transform 
youth work long after the journey ends

This wasn't a journey of lectures, but of shared experiences and 
open hearts. Imagine days filled with laughter and discovery as 
the journey unfolded the following objectives�

� Embarked on exhilarating team-building and trust-making 
adventures�

� Let our spirits soar in vibrant singing and dancing sessions, 
where rhythms and melodies bridged every language barrier�

� Gathered around tables, sharing and cooking traditional 
dishes, tasting the flavors of each other's homes�

� Sat captivated by ancient tales and personal stories, weaving 
new narratives together�

� Explored breathtaking cultural sites, our minds and hearts 
expanding with every new discovery�

� And, in a powerful testament to our unity, created common 
songs and dances, a beautiful symphony of our newfound 
connection.

Every moment was a stepping stone, creating a safe and 
inclusive space where every voice was heard, every contribution 
valued, and every participant felt empowered to truly belong 
and take initiative.


